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ALL INDIA CONFERENCE

NATIONAL FEDERATION OF TELECOM EMPLOYEES (BSNL)
Central Head Quarter, New Delhi

No. TF/1/1 Date : 01/02/2010
NOTICE
It is hereby notified that All India Conference of d) Ways and means for fair implementation
National Federation of Telecom Employees (BSNL) 9) Membership verification
CHQ New Delhi shall be held from 9-4-10 - 11-4- a) Review of last membership verification
held on 8/4/10 at Patna. Com. Ramnath Pandey tion

All India president shall preside over the confer-
ence and executive meeting. Other details about
reception committee and conference arrangements
shall be circulated separately. Subject to modifica-
tion following shall be the agenda.

c) Code of discipline
d) Trade Union facilities
i) Check off system
i) Works Committee
10) Alliance with unions Review, functioning, and

Agenda Co-ordination
1) Adoption of report of activities during the pe- a) BSNLWA
riod under review after Saharanpur AIC b) Joint forum
2) Adoption of audited accounts for the period 11) Pension and Pensioners
under review 12) Contract Labour
3) Organisational Review 13) Govt. Policy
i) Ways and means to strengthen union a) BSNL IPO
i) Functioning of CHQ b) Privatisation
iii) Functioning of Circle/Divisional /Branch 14) Price Rice - Economic Recession
iv) Appeals and dispute if any 15) Challenges for survival of BSNL
4) Demands and problems at CHQ/Circle/Division 16) Dada Ghosu Bhawan - b) E-IV plot
Branch level 17) Increase in union subscription

5) Wage Revision

) . 18) Amendment in constitution
6) Promotion Policy

19 Resolution given notice of

7) Bonus o 20) Election of office bearers

8) Transfer victimisation 21) Any other item with the permission of chair
a) Policy . _
b) Proposals for amendments if any N.T.Sajwani

Secretary General

¢) Discrimination




Editorial

AGREEMENT ON OFFICIAL OFFER

Agreement on wage offered by the BSNL manage-
ment is signed by BSNLEU on 15.1.10 alongwith some
other unions. The joint wage committee including all the
unions was not considered which has stopped better
wage settlement through united approach. This was
objected by both the management and the representa-
tive union to oblige each other. Whereas such wage
committee including all unions were formed in many other
PSUs. It seems it was purposely done to keep NFTE
away from the negotiation knowing very well that in case
NFTE is included in the wage committee it will be diffi-
cult for the management and the recognised union to
act in such a way so as to put every one in loss.

The agreement does not seems that the wage agree-
ment signed by the responsible union is in the interest
of employees. Rather it seems the agreement is signed
to please the management.

In fact the attitude and behaviour of recognised
union towards demands for group C and D employees
has been negative and loss making from very begin-
ning itself.

Facilities and allowances achieved through strug-
gles are surrendered in the agreement. The hidden
agenda of ten years periodicity is accepted. Whereas
NFTE has opposed ten years periodicity from very be-
ginning. Never before this in the history of trade unions
is seen where agreement is signed for surrendering the
achievements.

The recognised union has not protested or agitated
against the management's offer of fitment formula nor
persued to increase it. Even this was not proposed at
all. The IDA merger of 78.2% was also not pressed
whereas it is considered in many PSUs.

Effective provisions are not mentioned in the agree-
ment to protect pension. The agreement itself is evi-
dent that the representative union is not seen serious
on the pension issues. Whereas before this pension was
protected intake. Scheme for IDA merger for employ-
ees retired before 1.1.07 is not planned. It may be be-
cause the present recognised union was away from the
historic strike which was organised to protect pension.
The pension for BSNL recruitees is not protected. But
the union can not be allowed to destroy our gains which
were achieved by all of us through strike.

NFTE jointly with BSNLWA has organised many
struggles to protect our gains and early better wage

settlement. Though hundreds were created but we strug-
gled hard.

NFTE with BSNL Workers Alliance submitted the
charter for wage revision for group C and D employees
which states -

Fitment benefit of 30% is given to executives. It
should be more to the non-executives to compensate
the low paid employees for the reasons:

a) For the executives higher wage lift is achieved by
30% fitment because of high scales whereas in case
of non-executives 30% fitment shall not give that
much wage hike because of low pay scales.

b) Executives are given benefit of five promotions. On
each promotion they get pay fixation benefit. That
is not available to the non-executives.

c) The Central Govt. has upgraded the group D scale.

Therefore pay benefit to the non-executives should
be proportionately increased. We proposed to provide
minimum guarantee in fixation as it was Rs. 1500 in the
first wage revision. But these proposal was not consid-
ered. Because the recognised union vetoed against it.

Earlier on behalf of NFTE late Com. Vichare ex-
secretary general submitted a good memorandum on
pay scales and perks. NFTE demand was Rs. 16,000
minimum pay scale for group D in the memorandum
whereas the demand of recognised union was merely
very less than NFTE.

There are many other factors belonging to various
cadres. In fact it was proper time to remove discrimina-
tion and in justice. The employees are agitated and are
not willing to wait for ten years i.e.next agreement

Agreement is a document of conspiracy of some
unions to hitback the interest of employees and the
company. The employees and all others shall realise
very soon.

It is not legally binding on the unions who are not
signatory or part to the agreement hence are free to
protest not only to protect the interest of company and
the employees but against it's adverse effects and the
procedure of signing the wage agreement limited to the
unions who are in the good faith of management and
the Minister ignoring the Second largest union NFTE
which represents about one lack employees.

It is totally illegal and unconstitutional. Either the
management should correct the provisions and protect
interest of employees and company or shall face pro-
test against illegal provisions. [ |
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CORRESPONDENCE LETTERS TO ADMINISTRATION

Sub.: Reg. extension of benefit for
payment of leave encashment to left
out categories.

NFTE No. TF-16/6 (g) dtd. 14.1.10 to, the
Director (HRD), BSNL Corporate Office

Ref: BSNL Co. No. 1-59/2009- PAT (BSNL) dated
04/01/2010 DOPT OM Dated 07/10/97

We are to draw your kind attention towards corpo-
rate office above communication under which lump sum
cash payment is allowed to the extent of 300 days of
earned leave in case of superannuation and 150 days in
case of cessation of service due to resignation form
service including the number of days for which encash-
ment was availed alongwith the LTC.

The other eligible categories like retirement/death
of employee while in service (to the family of de-
ceased) are left in the order issued by BSNL corpo-
rate office whereas these categories are included in
the orders issued by DOPT OM dated 7/10/97.

In view of this it is requested that it may Please be
extended to other left out categories. [ |

Sub. Reg grant of approval of payment of
medical Dbills-case of Shri

Radheshyam Rai Sr. TOA Jabalpur.

NFTE No. TF-32/6 Dated 14.1.2010 to the
Director (HRD), BSNL Corporate office

Itis reported the medical bills of Shri Radheshyam
Rai Sr. TOA Jabalpur for kidney treatment of his son
are referred to corporate office by M.P. Circle.

We shall feel thankful if the approval is accorded
for payment of bills. u

Sub. : Reg. Consideration of proposals for
amendment in transfr policy.
NFTE No.TF-20/2 Dated 14-1-2010 to the
Director (HRD)BSNL Corporate office

Kindly refer to our earlier communication on the
subject under which we had submitted some sugges-
tions for modification in transfer policy for fair imple-
mentation. This will avoid day to day agitations about

discrimination. This will help all of us, the management,
the company, the employees and Unions because we
can save our energy time and utilize on other important
works.

In addition some difficulties about transfers in hilly
areas in Himachal Pradesh are experienced in transfer
of employees of more than 50 years age. In this con-
nection it is submitted that employees above the age of
55 years are exempted from transfer to rural areas. It
can be further relaxed in hilly States.

Since the period for rotational transfer for this year
is approaching fast. It is therefore requested to con-
sider the proposals on priority.

We shall be thankful if some time is fixed to dis-
cuss the matter. [

Sub.: Department examination in Jablapur
Telecom Factory for the Cadre of
JTO
NFTE No. TF-14/2(b) Dated 2.12.2009 to
Director (HRD) BSNL

Itis learnt that the Departmental examination was
held without calling the application from the staff of
Telecom Factory Jabalpur and Bhillai on 31st August to
22nd September 2008.

The Staff of Bhillai Telecom Factory which is under
the Jabalpur Telecom Factory has made complaint to
the circle head but with no result.

We shall be thankful if you kindly look into this case
personally and take necessary action so that supple-
mentary examination is held by calling the application
from the eligible staff. [ |

Com. Jyoti Basu. Stallwart Veteran CPI
(M) Leader and Ex. CM. of West Bengal ex-
pired on 17" Jan. 2010 At 11.47 Hrs. NFTE
BSNL deeply condoles the demise of veteran
leader who secrificed for working class.

UP (East) Circle Conference

Third U.P. (East) circle Conference was held
on 15" and 16™ January in Gandhi Auditorium at
Lucknow.

The open session and Seminar was ad-
dressed by S/S Omvir Singh (CGM), H.R. Shukla
(GMO), V.P. Singh (GM VTM), Shri. S. Parihar,
PGMTD, and other officers. Com. Sajwani (Sec-
retary General), Com. Islam Ahmed and Com.
R.N. Pandey (circle Secretary) addressed the
session and the Seminar. Com. Rajiv Verma (Cir-
cle President) presided the conference. Com-
rades Rajiv Verma, RN Pande and AS Kushwaha
have been elected as President, Circle Secre-
tary and Treasure respectively.
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CORRESPONDENCE LETTERS FROM ADMINISTRATION

Sub.: Holding of Limited Departmental
Competitive Examination (LDCE) for
promotion to the cadre of Telecom
Mechanic for the Recruitment year
2008----Clarification thereon.

No. 250-8/2009-Pers-Ill dated : 22.12.2009
to All Heads of Telecom Circles, BSNL

MOST IMMEDIATE/EXAMINATION

| am directed to refer to this office letter of even No.
dated 6.7.2009 on the above mentioned subject and say
that various clarifications with regard to the provisions
of Recruitment Rules for the post of Telecom Mechanic
are being sought by Circles. It has been now been de-
cided to clarify the doubts/points as follow:-

Doubts raised : 1. The cut-off date for calculating
the vacancies for LDCE-2008 shall be 31.3.2008 or the
recruitment year is 2009

Clarifications: The cut-off date for determining the
vacancy position shall be 31.3.2009 as envisaged in
letter dated 6.7.2009 for the recruitment year 2008 and
the date for ascertaining the eligibility of the candidate
shall be 1.7.2008 as prescribed in RRs.

Doubts raised : 2. Is there any minimum qualifica-
tion prescribed for Gr 'D’ officials.

Clarifications: As per the provisions of RRs, no
minimum qualification has been prescribed for Gr- 'D'
officials.

Doubts raised : 3. Any upper-age limit for the eligi-
ble officials.

Clarifications: As per the provisions of RRs, no
upper-age limit has been prescribed for LDCE.

Doubts raised : 4. The minimum year of service
required for arriving eligibility.

Clarifications: The RRs have not spelt out any
minimum qualifying service to be eligible for the LDCE.
However, the official should hold the post on regular basis
and not on adhoc/officiating basis.

Doubts raised : 5. The minimum qualifying service
for appearing the examination.

Clarifications: As per sl. No. 4 above.

Doubts raised : 6. Whether Telecom Mechanic is
an identified cadre against PH reservation in promotion.

Clarifications: As per DoT's letter No. 1-8/2001-
AD(SNG) dated 21.4.2003, the post of TM is identified
for the purpose of reservation for physically handicapped
persons.

Doubts raised : 7. Whether a Wireman who is Ma-
triculate is eligible to appear for LDCE for TM.

Clarifications: Under Para 12 (B) (1) of RR, the
Wireman who are even non-matriculate are eligible to
appear for LDCDE for TM.

Doubts raised : 8. Whether Wireman of Electrical
wing is eligible for absorption/ promotion.

Clarifications: It has been clearly mentioned in
the RRs under Rule 12 (A) (ii) that Lineman/Wireman
belonging to the Engineering wing of BSNL are eligible
against promotion/absorption quota. As such, Wireman
of Electrical wing are not eligible. u

Sub.: Demonstration on 11" January, 2010
by the BSNL Workers Alliance -reg

No. BSNL/7-2/SR/2010 Dated, the 8th
January, 2010 to Shri N.T. Sajwani, Con-
vener, BSNL Workers Alliance,

This has reference to BSNL Workers Alliance letter
No. TF-38/2 dated 5.1.2010 regarding holding of lunch
hour demonstration on 11th January, 2010 to draw the
attention of management on the issues of finalization of
wage revision, development of BSNL service, exten-
sion of minimum trade union facilities etc.

2. The management would like to inform you that
the negotiation on wage revision with the recognised
representative union have already concluded and an
agreement is likely to be signed shortly. Secondly, the
issue of extension of minimum trade union facilities to
the unions has already been discussed in various fo-
rum and the management's intention conveyed to you.
Finally, with regard to development of BSNL services
and transparency in tendering process, BSNL has all
along been striving for its growth and development and
ensuring transparency in tendering process. In such a
situation, it is felt that any agitational action at this stage
by will neither be in the interest of the company nor will
help BSNL Workers Alliance to achieve its goal. Rather,
it is apprehended that the proposed agitation may at-
tract adverse criticism from the subscribers and spread
unpalatable image of BSNL amongst them.

3. Accordingly, it is my humble request to the Work-
ers Alliance to withdraw its proposed agitation and we
should not take any action which may resultin any such
unsavoury situation, However, in case the proposed
demonstration causes absenteeism or results in dis-
ruption of services, appropriate action will be taken
against the agitating employees. [ ]
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Recomndations of wage Revision Committee on
Revision of pay and Allowances

1. Introduction and Background

1.1 After formation of BSNL, IDA pay scales
were introduced w.e.f. 1.10.2000 as per BSNL or-
der no. BSNL/26/SR/2002 dated 07/08/2002 which
were effective for the period ending 31.12.2006.
After the expiry of this period, the next pay revision
fell due from 1.1.2007. DPE vide its OM No. 2(7)/
2006-DPE (WC)-GL-XIV dated 9.11.2006 conveyed
the guidelines of the Govt. for the commencement
of wage negotiation by the Managements of CPSEs
with the trade unions.

1.2 Further, DPE vide its OM No. 2(7)/06-
DPE(WC)-GL VI dated 1.5.2008 conveyed the de-
cision of the Govt. that the validity of wage settle-
ment could be for a period less than 10 years but
not less than 5 years and the other provisions of
the guidelines dated 9.11.2006 will continue.

1.3 BSNL Employees Unions being the major-
ity representative union of BSNL had submitted their
charter of demands vide letter dated 3.9.2008 re-
questing BSNL Management for the revision of pay
and allowances and other related benefits to the
non-executives effective from 1.1.2007.

1.4 DPE vide its OM No. 2(70)/08-DPE (WC)
dated 26.11.2008 issued order for pay revision of
executive employees of CPSUs. In pursuance of
Presidential Directive issued by DoT vide its order
no. 61-01/2009-SU dated 27.02.09, pay of execu-
tives was revised from 01.01.07, and HRA and
other allowances were revised w.e.f. 27.02.09 i.e.
the date of issue of Presidential Directive.

1.5 Wage Revision Committee with representa-
tives from recognised union and management side
formed by BSNL vide order dated 19.12.2006, which
was reconstituted on 05.03.2009 & 10.08.2009 with
change of members/chairperson. The recommenda-
tions on wage revision were finalized after detailed
discussions in a series of meetings of this commit-
tee. The recommendations of the Wage Revision
Committee are as contained in the following paras.

2. Terms of Settlement

2.1 This settlement will be applicable to non-
executives who were on the rolls of BSNL as on
1.1.2007 including those non-executives who are

presently drawing executive pay scales due to grant
of ACP. It will also be applicable to non-executives
who have subsequently joined the Company. The
non-executives drawing executive pay scales on
adhoc/officiating basis, according to post based pro-
motion, will be eligible for perks and allowances as
per the rates gives to executives for the period of
such adhoc/officiating arrangement.

2.2 Wages under this settlement shall be ef-
fective from 1st January 2007. The staff side had
demanded five years periodicity of wages revision
whereas management side offered periodicity of
ten years. After detailed discussion it was finally
agreed that duration of wage revision of non-ex-
ecutives will be co-terminus with that of executive
employees of BSNL.

3. Wage Structure
3.1 Scales of Pay for Non-executives

Grade Existing IDA Recommended

pay scales (Rs.) pay scales (Rs.)
NE1 4000-120-5800 7760-13320
NE2 4060-125-5935 7840-14700
NE3 4100-125-5975 7900-14880
NE4 4250-130-6200 8150-15340
NE5 4550-140-6650 8700-16840
NE6 4720-150-6970 9020-17430
NE7 5700-160-8100 10900-20400
NE8 6550-185-9325 12520-23440
NE9 7100-200-10100 13600-25240
NE10 7800-225-11175 14900-27850
NE11 8570-245-12245 16370-3063

3.2 Revised pay scales, corresponding to pre-
revised pay scales Rs. 9200-250-13200 & Rs.
9850-250-14600 for non-executives proposed un-
der Non-executive Promotion Policy, will be noti-
fied after approval by DOL.

3.3 Industrial dearness Allowance (IDA)

100% DA neutralisation will be adopted for all
the non-executives, who are on IDA pattern of
scales of pay w.e.f 01.07.2007 as done in case fo
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executives of BSNL. Thus, DA as on 01.01.2007
will become zero with link point of All India Con-
sumer Price Index (AICP) 2001= 100 which is
126.33 as on 01.01.2007. The periodicity of ad-
justment will be once in three months as per the
existing practice for these categories. The quar-
terly DA/from 01.01.2007 will be as per new DA
scheme. The IDA payable w.e.f. 01.04.2007 on-
wards shall be as per the IDA rates circulated by
DPE from time to time.

3.4 Fitment Method:

3.4.1 Employees who were in the pre-revised
non-executive pay scales before 1.1.07 will be
placed in the corresponding revised non-executive
pay scales as per the fitment formula given in para
3.4.3.

3.4.2 Employees joining BSNL on or after
1.1.2007 will be placed at the initial stage of the
revised pay scale in which they are appointed. In
cases where emoluments in the pre-revised pay
scale (S) on the date of joining BSNL [i.e. Basic
Pay + DP+DA applicable on the date of joining] ex-
ceeds the sum of the pay fixed in the revised pay
scale and applicable IDA thereon on the same date,
the difference will be allowed as Personal Pay and
it will be absorbed in future increments.

3.4.3 Fitment in the revised scale shall be made
applicable as per following formula:

a) Basic Pay in the Pre Revise pay scale as on
01.01.2007

b) IDA neutralisation @ 68.8% on Basic pay

c) Fitment benefit & 30% on [Basic Pay+ IDA
(68.8%)]

d) The amount so arrived at, rounded off to the
next multiple of 10 Rupees, shall be the Basic
Pay in the revised pay scale.

3.5 Annual Increment/Stagnation Increment/
Pay Fixation on Promotion

3.5.1 Annual increment will be at the rate of 3%
of the revised basic pay and will be rounded off to
the next Rupees.

3.5.2 Stagnation increment will be @3% of the
revised basic pay and the non-executive will be al-
lowed to draw maximum 3 stagnation increments,
on increment after every two years upon reaching
the maximum of the revised pay scales.

3.5.3 On promotion, on notional increment
equal to 3% of the existing basic pay rounded off of

the next multiple of Rs. 10/- would be granted and
pay fixed in the promoted scale.

3.5.4 The annual increment which falls on
01.01.2007 will be granted in the revised pay scale
on 01.01.2007.

3.5.4 The annual increment which falls on
01.01.2007 will be granted in the revised pay scale
on 01.01.2007.

3.5.5 The extra increment granted to those non-
executives who were unable to get BCR 10% pro-
motion one year prior to their retirement, in terms
of BSNL CO order no. 27-8/2003-TE-II (i) dt.
18.11.2003, before 01.01.2007, shall be added to
the pre-revised basic pay for calculating the re-
vised pay. In case this extra increment falls on or
after 01.01.2007, then this increment will be
granted in the revised pay scale @3% of the re-
vised basic pay.

3.5.6 The non-executives can opt for the revi-
sion of pay on 01.01.2007, or from the date of pro-
motion after 01.01.2007, of from the date of next
increment in the existing scale.

3.5.7 Where non-executives drawing pay at two
or two more consecutive stages in the existing pay
scales get bunched, then, for every two stages so
bunched, benefit of one increment will be given.

3.6 House Rent Allowance:

The house rent allowance to the non-execu-
tive employees of BSNL will be at the following rates
and will be payable on revised pay w.e.f. 27th Feb-
ruary, 2009:-

Cities and population
50 Lakhs & above

5 to 50 Lakhs 20% of basic pay
Less than 5 Lakhs 10% of basic pay

The issue of applicability of classification of cit-
ies for HRA to BSNL employees based on the or-
ders for the Central Govt. Employees stands re-
ferred to DoT. The final decision on this issue will
be applicable to all employees of BSNL.

3.7 City Compensatory Allowance (CCA)

CCS stands dispensed w.e.f 27.02.2009.

Rates of HRA
30% of basic pay

4. Perks & Allowances

4.1 The perks & allowances applicable to non-
executive employees as contained in Paras 4.2 to
4.4 may be revised with effect from the date of sign-
ing of wage agreement.
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4.2 Allowances:

4.2.1  Transport Allowance

Existing amount may continue. It may be reviewed on
1.1.2012 or as & when Transport Allowance for executives
in general in BSNL is revised, which ever is earlier.

4.2.2  Transport Allowance for
handicapped employees:

Existing higher rate may continue. It may be reviewed on
1.1.2012 or as and when Transport Allowance for execu-
tives in general in BSNL is revised, whichever is earlier.

4.2.3  Special (Duty) Allowance, Island
Special Duty Allowance, Hard Area
Allowance:

Existing percentages may continue. The eligibilities
and attendant conditions will be applicable as in the
case of BSNL Executives.

4.2.4  Special Compensator (Remote Locality)
Allowance, Special Compensatory (bad
climate) Allowance, Special Compensatory
(Hill Area) Allowance, and Scheduled/
Tribal Area Allowance

Existing amount of allowance as applicable to the relevant
pre-revised pay slabs may be increased by 75%. The
eligibilitites and attendant conditions will be applicable as
in the case of BSNL Executives.

4.2.5 Cycle Maintenance Allowance

Existing amount of allowance may be increased by 50%

4.2.6  CashHandling Allowance

Existing amount of allowance may be increased by 50%

4.2.7  Escort Allowance
(Gr. D accompanying Cashier)

Existing amount of allowance may be increased by 50%

4.2.8  Education Allowance & Hostel Subsidy

Existing rates & amounts may continue.

4.3 Perks specific in BSNL

4.3.1 Food allowance

May be discontinued

4.3.2  Skill Upgradation allowance

In order to help non-executive employees of BSNL
upgrade their skills, a new allowance @ 2% of revised
basic pay per month may be paid.

4.3.3 Rural Duty Allowance

Existing amount may continue

4.4 Other Misc. Allowances:

441 OTA

Existing rates may continue. It may be reviewed on
01.01 2012.

4.4.2 TA, DA and Hotel rates

Existing amount may continue. It may be reviewed on
1.1.2012 or as and when these allowances are revised
for executives in general in BSNL, whichever earlier.

4.4.3 Training Allowance

The rate of Training allowance may be modified to
7.5% of revised basic pay.

4.4.4 Fixed Conveyance Allowance

Existing amount of allowance may be increased by 50%.

4.4.5 Special Allowance for child care for
women employees with minimum
40% disability

A new allowance of Rs. 1000/- per month per child for
a maximum of two children from the time of child birth
till the child attains the age of 2 years, may be introduced.

4.5 Holidays, Leave, Working Hours & LTC

4.5.1 Holidays and Casual Leave

Existing arrangement may continue

4.5.2 Earned Leave, Half pay leave,
commuted leave

Existing arrangement may continue

4.5.3 Maternity Leave

May be enhanced from 135 to 180 days as in case
of executives in BSNL.

4.5.4 Paternity Leave

Existing arrangement may continue
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4.5.5 Working hours Existing arrangement may continue

456 LTC Existing arrangement may continue

4.5.6 EL encashment Existing arrangement may continue

4.5.8 Uniform, Stitching Charges, Existing arrangement may continue till an alternate

Rain Coats, Chappals, Shoes, policy is worked out by a joint committee of manage-
Washing Allowance etc. ment and staff side.

4.5.9 Family planning increment Existing amount on pre-revised scale may continue.
It will be revised as and when such revision takes
place as for Executives.

4.5.10 Other Special pay existing in BSNL Existing rates/amount on pre-revised scale may

continue. It will be revised as and when such
revision takes place for Executives.

4.6 Advances

The existing advances in BSNL will continue as
per the existing rates/amount till revised keeping in
view the relevant orders of Central Government.
Separate orders will be issued for eligibility condi-
tions etc. as per revised pay scales.

5. Bonus/PLI

A new scheme is to be worked out expeditiously
through negotiations between the management and
the recognised union taking into consideration the
Performance Management System.

6. Retirement Benefits
6.1 Pension:

6.1.1. The DoT/DTS/DTO employees absorbed
in BSNL are eligible for pension from Central Govt.
as per provisions under Rule 37-A of CCS (Pension)
Rule 1972. The BSNL recruited/regularised employ-
ees are governed by provisions of Employees Provi-
dent Funds and Miscellaneous Provisions Act 1952.

6.1.2 The issues of revisions of IDA Pension in
respect of employees absorbed in BSNL and re-
tired before 1.1.2007 and Pension anomaly in re-
spect of BSNL absorbed employees retired to
31.7.2001 already stand referred to DOT and may
be further pursued by BSNL.

6.2 Gratuity-

Payment of Gratuity will be regulated - As per
orders of Central Government/ DoT for Central
Govt. employees, in case of Central Government
employees absorbed in BSNL.

As per provisions under Gratuity Act 1972, in
case of BSNL recruited employees.

7. General

7.1 Six months interest free Salary Advance paid
to the non-executive employees in accordance with

BSNL C.O. letters No. 1-22/2009-PAT (BSNL) dated
30-4-2009 and 20.5.2009, and amount equal to CCA
being paid to some employees in accordance with
BSNL C.O. letters No. 1-22/2009-PAT (BSNL) dated
4.6.2009, shall be adjusted against the pay revision
arrears. In case an employee is in receipt of amounts
more than his entitlement, the excess amount on
adjustment of arrears shall be recovered.

7.2 Anomalies/aberrations, if any, arising out
of this Wage revision will the addressed separately.

7.3 Other allowances / perquisites / advances /
facilities etc. not mentioned in these recommenda-
tions may remain unchanged, subject to eligibility/
admissibility.

7.4 As and when BSNL management decides
for 78.2% IDA merger for executives, the same
benefit may be extended to non-executives also.

7.5 On the demand of Staff side for pay-scale
upgradation issues of certain cadres of non-execu-
tives and implementation of Promotion Policy with-
out waiting for approval of Non-executive pay scale
of Rs. 9200-250-13200/- from DOT/DPE, the offi-
cial side clarified that the issues are beyond the
ambit of Wage Revision Committee, and BSNL
management may take appropriate decision.

8. Work Culture & Training

8.1 The recognised union has agreed to ex-
tend full support to all initiatives taken by the man-
agement for further improving the work culture.

8.2 Management and representative union
agree to cooperate for creating a harmonious in-
dustrial relationship conducive to the growth of
BSNL's share in the Telecom, services market. It
has also been agreed the re-training of its employ-
ees consistent with skills and technology will be
undertaken, wherever necessary, especially in the
context of technological changes. |
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Tall talks and then surrender

by Islam Ahmed

The wage revision of unionised workers of PSUs
is done through bilateral talks and agreement with
the unions. Each PSU is independent to envolve
the pay structure of its non-executive employees
as it has to meet the expenditures from its own re-
sources and without the budgetary support of the
Government. The PSUs are completely independ-
ent in this respect. Normally all unions participate
in the negotiation and sign the agreement. This has
happened in Coal, Bank and other industries.

The BSNL came into existence through con-
version of DTS/DTO and 1st Wage Agreement was
done by all unions in 2002 effective from 1-10-2000.
The wage revision of the workers in company was
due from 1.12007 i.e. three years before but it was
avoided and delayed by majority union due to ob-
vious reasons. In between the employees have un-
dergone sufferings and irreparable financial losses
and that too only on lame excuses. Unfortunately
the BSNL Management also played hide and seek
game to deny the workers its due claims. The man-
agement utterly failed to discharge its pious respon-
sibility to protect the interest of the non-executive
workers. While the managers filled their pockets
with huge arrears of money occurred due to re-
vised salary but left the non-executive employees
high and dry in the name of negotiation and agree-
ment only with recognised union. Even this parrot
like statement was not adhered to. The manage-
ment thus lost its credibility. There is no rule which
binds the management to negotiate only with the
recognised union. The management took this po-
sition for convenience sake which has been forgot-
ten finally.

The Wage Committee for revision of pay scales
of Group-C and D employees was formed in Dec.,
2006 and after its formation three Chairman came
and left without any result. However in between
number of meetings took place and wage commit-
tee members enjoyed all the hospitalities including
air travels. Unfortunately the management allowed
all these hospitalities even to some members in-
cluding scab unions which have negligible follow-
ing at the base but of course it was suiting to ad-
ministration. In the year 2007 after Saharanpur All
India Conference in response to General Secre-

tary, BSNLEU's letter the NFTE-BSNL firmly as-
serted that it was ready for the joint struggle on
major issues viz. wage revision, promotional
scheme, pension and BSNL's survival provided
meeting of all unions are held and joint memoran-
dum prepared and sent to management and joint
agreement takes place after negotiation. The BSNL
Workers Alliance headed by NFTE-FNTO also of-
fered to cooperate in wage revision provided there
is joint negotiation akin to year 2002. This was not
acceptable to BSNLEU and no sincere efforts was
made by BSNLEU to forge unity of all unions for
better wage benefit to workers. The NFTE with the
help and cooperation of alliance partners contin-
ued to apply pressure on management for early
finalisation of wage revision and reminded them
about their responsibilities towards workers. Despite
protest and vehement opposition of BSNLEU the
Wage Committee held meeting with the unions of
BSNL Workers Alliance on 16.11.2009 and agreed
to submit its report at the earliest. The leaders of
BSNLWA plainly and candidly told the Chairman
and other members of the committee in the meet-
ing that there will be serious stir of the workers and
Industrial peace will be disturbed in case there is
further delay in finalisation of pay structure. We fur-
ther told them in unambiguous words that the high-
est authority of the company be apprised of the
volcanic situation prevailing in the field. It is proper
to member the demand of BSNLEU in wage revi-
sion. They asked for fitment formula of CMD on
pay + 78.2% DA with periodicity of five years and
organised 48 hours strike on 19th/20th August 2009
without consulting and holding any joint meeting of
all unions for forming unity. The strike as claimed
by BSNLEU was very successful and historic but it
ended with wage cuts and without negotiation and
agreement on any issue. This has never happened
in the past. The NFTE, FNTO and BTEF organised
3 days strike in September, 2000 and results are
ever remembering. No even single employees was
penalised. The management offered 30% fitment
from very beginning i.e. early Jan. 2009 and reiter-
ated it in April, 2009 30% fitment at par with the
executive which has been accepted by BSNLEU
on 15th January, 2010 i.e. after more than a year.
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The workers will undergo financial losses due to
inordinate delay in finalisation of wage agreement
in various ways. Shortly these will be realised. IT is
ludicrous that BSNLEU and others are calling it best
achievement.

The recognised union could not negotiate and
bargain even to increase the multiplying factor from
1.91 to 2 to arrive at the Minimum and Maximum
of revised Pay Scales i.e. for better scales of pay
contrary to this the Central Govt. employees
achieved 2.25 multiplying factor. The scale of Rs.
9200-13200 mentioned in promotion scheme stood
in the way. This scale has not been approved even
after more than one year and the management fully
utilised this to deny better scales in the name of
conflict with the executives. None can dispute the
facts that non-executive employees will be losers
in pay scales, Allowances and Perks. The BSNL
management dictated terms and BSNLEU surren-
dered all these as fate accompli as it wasted 33
months in gimmicks only and in turn lost bargain-
ing strength. The management took full advantage
of the situation and gave raw treatment in the same
way as it did while framing promotion scheme. The
result in promotion scheme and wage revision
would have been entirely different had our and oth-
ers cooperation accepted.

The BSNLWA and other right thinking persons
were of firm view that the wage revision of Group-

C & D staff should be akin to executives i.e. JTOs/
SDEs so that the problems arising out in future in
IDA merger, grant of IDA, revision in pension etc.
be identical and can be sorted out jointly. The
BSNLEU could realise all these belatedly after
putting workers to enormous financial losses and
suffereings apart from stress and strains.

Strangely BSNLEU is now claiming 6 months
advance was given to employees due to their ef-
forts. They should remember their role when or-
ders for four months advance on 30-4-2009 was
issued. They made hue and cry because manage-
ment held meeting with us due to our agitation. This
advance was extended by two months on BSNLWA
demand and agitation. The management readily
agreed because formation of new Ministry was in
process and management wanted to avoid embar-
rassment.

We must keep in mind that unions are to pro-
tect the interest of BSNL and its workers and defi-
nitely not to please the political masters. If this would
have been the concern the wage revision could
have been finalised much before executives with
greater benefits as company's financial health was
for better than the present one.

The BSNLEU no doubt made loud voice and
tall talks on demands but surrendered to manage-
ment in the end causing irreparable financial losses
and respectability of unions. [ |

Demonstration Held

Country wide demonstrations held on 11.1.2010 on the agitation call given by BSNLWA for early
settlement of wage revision and other demands. Massive Lunch hour demonstration was held on
11.01.2010 at BSNL corporate office New Delhi. Meeting was addressed at Corporate office by
Com.N.T.Sajwani Secretary General NFTE and convenor BSNLWA, Com. Aloknandi AGS FNTO,
Com. Sharma All India President Rashtriya Union. Com. M.P.Singh Circle Secretary BSNL Corporate
office conducted the meeting. Com. Rajpal Circle Secretary NTR and Com. Jaiprakash Circle secre-
tary NTP, Com. Naresh Chhikara CHQ org Secretary organized the meeting. Com. Vallynaygam
G.S.FNTO addressed meeting at Chennai along with Com. Matdiavanan Circle Secretary Chennai
and Com. Pattabhiraman Circle Secretary Tamilnadu.

Demands Raised

1. Early wage settlement and no any further delay.

Equipment of 93 million GSM lines for development of BSNL and transperancy thereof.
Grant of Limited Trade Union facilities to all applicant Unions.

Initiate action for new code of discipline for next membership verification as agreed earlier.

o bk wn

No dis-investment and privatization of BSNL.
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Wage Revision at a Glance

Following surrendered

It is not easy for the management to take away
any allowances or the facility of the employees. But
this time management has snatched our facilities
that too in the agreement with recognised union.
We have never seen in the history of Trade unions
where union has willingly surrendered facilities and
allowances by signing an agreement. But surpris-
ingly here union has signed agreement to surren-
der our allowances. Two such allowances shall be
dispensed.

1. City Compensatory Allowance is surren-
dered. That too from the back date of 27.2.2009
payment of CCA stands discontinued from
27.2.20009.

On one side the contention the of management
is that the perks and allowances can not be paid
from back date. Than how any allowance is abol-
ished from back date. It seems it is based on give
and take. To bargain HRA from 27.2.09 the CCA is
surrendered from 27.2.2009.

2. Food Allowance - Food Allowance which
was paid to the employed is finished that too by
agreement of the recognised union.

House Rent Allowance - There is no change
in payment of HRA. At present HRA is paid @ 30%,
20% and 10%.

The classification of population is same. There
is no relaxation in standard for classification of cit-
ies. This will continue as at present.

Vijaywada Divisional Conference

Divisional Conference of Vijaywada Division
was held on 22.1.2010. Secretary General Com.
N.T. Sajwani addressed the conference. Shri M.
John G.M. Vijayawada, Com. Maheshwar Rao
D/S SC/ST Welfare Association and office bear-
ers of other unions addressed the conference.
Com. A. Ramanmurthy Divisional Secretary sub-
mitted the report of activities. Com. T.D.
Ashirwadam presided the conference. Com. J.
Venkateshwar Rao, Com. K. Dharmangadudu,
Com. P.Radhakrishna are unanimously elected
as Divisional president, Secretary and Treasurer
respectively.

1. Above 50 lakhs
2.5 lakhs - 50 lakhs
3.below 5 lakhs

No increase in Allowances and
Perks

There is no increase in perks and allowances.
Most of the allowance shall be same as at
present. Rather some allowances are surren-
dered. In case the same position is to be contin-
ued than why such a long valuable time of three
years is wastage.

The following position is self explanatory.

1. Transport Allowance - No increase
2. Transport Allowance for handicapped - same
at present

3. Special duty allowance, Island Special duty al-
lowance, Hard area allowance - Existing per-
centage will continue

4. Education allowance and Hostel subsidy - No
increase

5. Rural duty allowance - As at Present

6. OTA Rates - Not increased

7. TA/DA and Hotel Rates - Not increased

8. Holidays and casual leave - As at Present

9. EL/HPL/Commuted leave - As at present

. Maternity leave - increase 135 to 180 days.

. Paternity leave - As at present

. Working hours - Demand of five day week sur-
rendered present arrangement continue.

LTC - No encashment of LTC, No change in
present arrangement. Demand of encashment
dropped.

EL encashment - No change.

Uniform, stitching charges, rain coats, chhapals,
shoes, washing allowance etc. - Time being will
continue with an under standing to close in fu-
ture.

Family Planning increment - As at present.
Various other special allowances - As at
present.

Advances - Not increased

13.

14.
15.

16.
17.

18.
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